Who We Are
GameChangers 360 is a limited liability company (LLC) registered in Massachusetts and certified as an
Economically Disadvantaged Women Owned Small Business (EDWOSB). A social enterprise comprised of seniorlevel professionals, we provide consultancy services, subject matter expertise and sponsor an information-sharing
platform, all dedicated to helping organizations and individuals achieve results that matter. Our decades of
experience helping government, corporate and not-for-profit organizations fulfill diverse missions in multiple
contexts enables us to quickly grasp your goals and determine practical ways to achieve them. What sets us apart is
how we identify under-recognized and underestimated actors and issues that are key to changing the game, and help
you to work effectively with them.

What We Do
We facilitate change. Organizations wanting to improve their operations and achieve greater impact commonly
focus their efforts solely on strategies, policies, procedures, or stand-alone training sessions. This approach often
ignores the importance of actively engaging staff members in the change process. GC360 knows that understanding
what motivates people to embrace change — as well as what inhibits them from doing so — is key to developing
courses of action that are effective and sustainable. Acknowledging the game-changing influence of all individuals,
we help you create environments that unleash collective action and targeted problem solving aimed at improving
operations, upping your game exponentially.
Trying to become more agile and innovative? Let us help you leverage the talent that exists in your organization to
improve performance. We start where you are and work alongside you to enhance communication, encourage
employee engagement and foster continuous learning -- the building blocks of agile and innovative workplaces.
Fostering peace and stability? We help you to identify and work with under-recognized GameChangers like civil
society, women, youth and traditional justice in areas experiencing conflict so that you can more effectively
stabilize communities and build lasting peace.
Promoting gender equality? We’re ready to help you realize the GameChanging benefits of gender equality. Our
gender experts assess where you are and then work with you to develop a plan to get you where you want to be.
Our tools of the trade include: conducting gender audits, raising awareness, integrating gender considerations into
policies, programs, operations and systems, and running gender-equality workshops.

Whom We Work With
We have extensive experience working with a variety of organizations including the U.S. Agency for International
Development (USAID), U.S. Department of Defense (DoD), United Nations (UN), Defense Institute of
International Legal Studies (DIILS), Organization for Security and Cooperation in Europe (OSCE) and assorted
companies and NGOs.
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